South Carolina Area 62 General Service Assembly Minutes
Saturday, June 6, 2026, Midland Tech Airport Campus

Assembly Opening, Area Chairperson, Brandon G.: Opened with Moment of Silence followed by Serenity Prayer. Thanks to Hosting
Districts 7, 10, & 11.

Convention Committee Meeting, Debra M.: In need of districts to put in bids to host the state convention, costs are increasing and space is
limited especially in urban areas. The Florence Convention was a success and well attended, 618 pre-registered, 518 attended. Next
convention, “Thoroughly Followed Our Path,” will be in Myrtle Beach Feb. 26-28, 2027 at the Hilton Myrtle Beach Resort, see area62.org on
the main page under the Conventions tab for more information, pre-registrations help fund venue deposits, speakers travel, and other
expenses. The 2028 Convention will be held in mid-May at the Embassy Suites in North Charleston.

DCM Meeting, Ebbie R.: Holds a monthly Zoom meeting with a presentation on a service related topic followed by discussion, topics
include “What’s on Your Mind,” the difference between unanimity and unity, and the importance of the minority opinion. Created a format
for DCM reporting for consistency, improving attendance at District meetings, singleness of purpose and carrying the message of AA, had a
speaker on the effectiveness of DCM service and how to make service attractive.

GSR Meeting: Esther B from Keep It Simple Group in District 7: Discussion included the importance of conveying the message rather than
the opinion to homegroups, sponsoring others into service, how to bring the energy found at Area back to the homegroup, importance of

The AA Homegroup pamphlet, inviting members to the business meeting, and financing the GSR to attend Area Assembly.

Standing Committee Reports

Accessibilities, Bud Y.: 8 in attendance, discussed the meeting in
a box project, a budget friendly list of materials for people who
cannot get to meetings, the neurodivergence document was
updated recently, pamphlets and literature are helpful to start a
conversation and to be more inclusive, all materials are now
coming out in English and Spanish. Zoom meeting held on the
2nd Tuesday of the month at 7pm, except for Assembly months.
Working on updating the Accessibilities section on the Area
website and helping others with online access. Spent $399 of
the $1000 budget so far.

Archives, Lisa Y. & Archivist, Cathy B.: Working to get group histories
updated, gifted a computer, purchased a new scanner that scans
more documents faster, expect to hear from your groups looking for
histories, there are forms to use when collecting a group history or
individual oral history, found under the Archives tab on the Area
website as well as a schedule for the traveling archives, email Lisa to
book the Archives Road Show for your next event. Set up a display at
the Florence Convention. The workbook was last updated in 2012.

Bridging the Gap (BTG), George L.: 45 in attendance, discussed

an overview of what happens in BTG, how to volunteer and
advocate, the multitude of opportunities to carry the message,
distributed pamphlets, finding a better way to reach the people
on the inside and teach them how to find us, how to work with
professional staffs through mail and visits, perhaps bringing a 1
hour BTG meeting to facilities.

Literature, Joan M.: Topics included What's in Your Rack, listing
available AA pamphlets, ones that have been changed or deleted,
different ways to use pamphlets, advisory actions pertaining to
literature, watched the “12 Concepts of World Service” video,
available on aa.org, next workshop is on July 30, look out for more
information on the Area website under the Literature tab.

Corrections, Skip W.: 22 in attendance, topics included working
with volunteers and meeting people in meetings when released,
getting access to facilities is difficult but not impossible,

challenges at the county level, some are still not allowing access,

at the mercy of the institution and their policies, here to help
local servants gain access, please reach out for help, finding AA
volunteers can be difficult due to the length of the approval
process which is different everywhere, literature is available to
assist AAs with carrying the message.

Grapevine (GV), Brigette G.: 14 in attendance, topics included GV is
not just a magazine, went through the aagrapevine.org, looked at
pricing, online and digital apps, audio versions, podcasts,
informational videos, workbooks, the audio project, helping the
Carry the Message Project with a gift certificate or anonymous
subscription sent to the next facility on the list, searchable archives
back to 1944 by topic, La Vina celebrating 30 years, now on
WhatsApp, using the GV as a tool for professionals as well as leaving
copies in Ubers, plane seat backs, and hotels during travel. Weekly
Zoom meetings Wed at noon, link under the GV tab on area62.org,

Public Information (PI), Nikki D.: 40 in attendance, joint

meeting with CPC, topics included the PSAs now available and
airing in SC, read literature about explaining how it is attracting
rather than promoting, monthly Zoom meeting the 2nd Tuesday
of odd months at 6:30, look for a link to be posted on
areab2.org under the Pl tab, working with radio stations across
the state to air PSAs, available for workshops, and business
cards for distribution are available.

Structures & Procedures (S&P), Jason M.: 15 in attendance, topics

included how to create or revisit a group S&P, available to facilitate
any group with this task in person or on Zoom.

Website, Bonnie J.: Topics included the web manual, concerns about
different entities updating the Meeting Guide app that does not
conflict or duplicate information, working on a 1-page flyer to help
newer people use Meeting Guide.
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Cooperation w/ Professional Community (CPC), Paul B.: Joint | Ireatment, Kent C.: 31 in attendance, topics included the literature in

mtg with PI, visited a school in Greenville and many local the kit and how to display it, issues and resolutions, working together
volunteers showed up to help, met with 140 conference with neighboring Districts, especially in terms of scheduling events,
attendees, next conference will be in Charleston, schedule will making sure to show up to the commitments each group makes.

be available on area62.org under the CPC tab, schedule is full for | Available for workshops in person or on Zoom.
2026, looking at scheduling out for 2027, please contact Paul to
have a local conference added.

Intergroup Meeting, Peri L.: 26 in attendance, all 4 Intergroups were represented,monthly Zoom meetings held on the 3rd Wed of the
month, all Intergroups are holding local monthly meetings, topics include the purpose of Intergroup, avoiding duplication of service, who to
contact about these services, where the Intergroups fit in the structure of AA, and no title is required to participate.

Organizing Workshops Meeting, Liz M.: 28 in attendance, discussion included "Organizing Workshops" handout, how to access members
only section to see resources on the workshops tab, "Post Workshop: Like, Learn, Change" process and form posted on the workshops tab,
topics like 7th tradition, homegroup, safety, three legacies, general service, workshops formats to include panels, presentation, skits, and
tailgates, tools to create flyers, getting the word out, increasing attendance, and involving newcomers. Please reach out for help to
62altchair@area62.org

Young People in AA (YPAA), Marley C.: 13 in attendance, topics included what it is, why it is important, it feels like a separate entity, but is
open to all people of all ages, how to bridge the distance between young people and older people, for example, inviting different people to
share their stories, young people actively going out to talk to people with long-term sobriety, as well as the cross addicted and singleness of
purpose, upcoming events: ICYPAA — September 3-6 in Grand Rapids, Michigan, SERCYPAA — August 13-16 in Miramar, Florida, SCCYPAA —in
Florence, South Carolina. Date TBD.

Area 62 BUSINESS MEETING
Sunday, June 7, 2026

Welcome, Area Chairperson, Brandon G.: Opened with Serenity Prayer and The Twelve Concepts short form. Reminder of who has a voice
and vote.

GSR Sharing Time

Esther, GSR Keep it Simple, District 7, question about conference, the Everything AA app is not an advisory action, the board took it on
themselves, how does that pertain to Concept 11, and Concept 6 matters of large policy and financial decisions, Delegate reply: he provided
a history of the issue and an explanation of the GS Board’s authority to make these decisions; Wendy B, GSR As Bill Sees It, District 21,
anonymity question about sharing a space with SAT testers on Sat, Chairperson reply: we did not know of the shared schedule ahead of
time, but should not have this problem in the future because we have the entire building booked; Brian thanks to Diane for updating my
email.

DCM Reports

District 7, JoLynn R.: Travelers Rest, Greenville, Greer, Taylors. The enthusiasm of the new GSRs is inspiring, they are putting in practice
what they are learning here, committees are actively collaborating including an event for behavioral health in young people, active interest
in updating archives, working in treatment centers and explaining the spirit of rotation to administrators and connecting them with BTG.
District 10, Mark P: Greenville County south of the 185 corridor to Fountain Inn. No report

District 11, Tara E: Pickens and Oconee Counties. Collaborating with neighboring districts in service and it’s becoming sexier, carrying the
message to new places just by getting to know each other better, we all have examples of how doing service has saved our lives.

District 12, Harold H: - Greenwood, McCormick and Abbeville Counties; Anderson County east of I-85. Collaborating with groups in the
upstate for the Delegate report and workshops, continuing to learn from others.

District 20, Dave B: Spartanburg, Laurens, Cherokee, Union County. 13 groups and 3 meetings, lunch is provided on the last Sun of even
months to improve attendance, 2 open positions, participation from 77% of groups, resuming service at the local jail, upcoming round up
and Delegate report.

District 21, Randy T: Clover, Fort Mill, Hickory Grove, Lake Wylie, Rock Hill, Tega Cay & York. Most groups are participating, 2 open positions,
upcoming Founders Day picnic with food, Oldtimers panel, and Archives display and collaborating with neighboring districts to host the
Delegate report.

District 22, Karen M: Camden, Chester, Elgin, Lugoff, Newberry, Ridgeway, Saluda & Winnsboro. Business meeting last weekend, drafted a
budget, now rotating meeting location to different groups rather than meeting in the same location, looking at updating the S&P,
collaborating with other districts for Delegate report and other workshops.
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District 30, Steve C: Aiken, Allendale, Bamberg, Barnwell, and Edgefield counties. Active and met quorum at the last meeting, DCM has
attended a few group conscience meetings, district formed an ad hoc committee for budget and finances, collaborating with neighboring
districts for Delegate report, other workshops, and service opportunities.

District 31, Ebbie R: Batesburg, Cayce, Gilbert, Lexington, Swansea & West Columbia. Introduced 10 minute share for committee chairs at
each district meeting to explain their role and what they are doing, GSRs are active in the district, including completing a group inventory
and hosting workshops to address specific problems, collaborating with other districts to host the Delegate report.

District 40, Derrick R: Elloree, Holly Hill, North, Orangeburg, Santee & St. Matthews. No report

District 42, Drew S: Richland County. No report

District 43, Dennis C: parts of_Columbia, Irmo, and Chapin. Hold a meeting every other month rotating to different groups locations, 12
active groups, with 8-10 attending district meetings, committee chairs are actively organizing, the groups are healthy and active, having
some challenges with safety issues that groups are struggling with and we are having a workshop to support them with finding a solution.
District 50, Bryan H: Bennettsville, Bishopville, Darlington, Hartsville, Manning, Summerton & Sumter. Attending Assembly with some of
our GSRs, learning the district S&Ps and the responsibilities of the position, donations are increasing, taking meetings to treatment, and
leaning on the experience around us.

District 51, Sam W: Cheraw, Chesterfield, Fort Lawn, Indian Land, Kershaw, Lancaster & Pageland. 2 groups taking meetings to treatment
centers and correction facilities, hosting Founders Day celebration with a History of AA presentation and speaker.

District 60, Bill N: Beaufort, Jasper, Hampton, Colleton and part of Dorchester counties in the Low Country. Much excitement, trudging the
road in treatment centers and correction facilities, active BTG making bridges including one all the way to Michigan, cooperating with other
districts to host workshops and Delegate report, 5-6 GSRs attended Assembly, ad-hoc committee created to update S&P document and
present at the next meeting.

District 61, Tom V: Bluffton, Hilton Head and Okatie. Several GSRs and committee chairs attended Assembly, starting a newsletter for the
district, hosting Founders Day event and Delegate report, service committees are very active and carrying the message, 2 new meetings
started recently.

District 70, Kevin O: Downtown Charleston, North Charleston and Hanahan. Meet 2nd Saturday of odd months, 14 groups, hosting several
workshops, service committees are actively carrying the message, found the lost S&Ps, looking for more ways to serve the groups in the
district.

District 71, Jeremy E: Goose Creek, Harleyville, Ladson, Moncks Corner & Summerville. Bob A. Alt DCM reporting, 17 groups, 10 were at
the last district meeting, passed a budget, making bridges, all positions are filled, hosting workshops and Delegate report.

District 72, Jen H: Mount Pleasant, Sullivan’s Island, Isle of Palms, Daniel Island. Committee positions are filled and enthusiastic, hosting
workshops, supporting a group who is revitalizing, collaborating with neighboring districts and Intergroup to coordinate service to the
community, meeting regularly with the other 3 districts, and jointly hosting the Delegate report.

District 73, Lisa S: Charleston, Edisto Island, Folly Beach, James Island, John's Island, Wadmalaw Island & West Ashley. Jointly hosting
Delegate report and workshops, 37% attendance of GSRs, going out to visit groups, invite their participation, and find out what they need,
several groups in the district do not have GSRs, 5 GSR/Alts and 8 Committee Chairs attended Assembly this weekend, working with
neighboring districts on service opportunities and workshops.

District 80, Jennie M: Dillon, Florence, Hemingway, Johnsonville, Marion, Quinby & Williamsburg. Making service sexy again, 10 active
groups, going to treatment and corrections centers, hosting workshops, making bridges, hosting a Founders Day celebration this weekend,
adding a YYPA meeting soon.

District 81, Rob S: Conway, Little River, Myrtle Beach, North Myrtle Beach. Serving many recovery houses, dealing with some promotion
concerns, Intergroup is hosting Founders Day this weekend, hosting Delegates report with an Archives display and is the location for the
next State Convention.

District 82, Victor L: Garden City, Georgetown, Litchfield, Murrells Inlet, Pawleys Island, Socastee, South Conway, Surfside Beach &

West Myrtle Beach. 28 groups, average attendance of 14 GSRs, all committee positions are filled, visiting groups, going into jails, first time
women have been allowed in, trying to get meetings into assisted living centers, Archives brought mobile display to the last event.

Special Reports:

Arrangements, Joe K.: Hosting Districts for June 2026: 7, 10, 11, for Oct 2026: 12, 20, 21, for Mar 2027: 22, 30, 31, a schedule and
guidelines can be found in the members section of Area62.org under the Arrangements tab; lunch menu changed to subs instead of
sandwiches, mayo on the side, dinner was the same, lunch served on Sunday also. Same hotels are blocked for the Oct Assembly and

information is posted on area62.org on the main page under the Assembly tab.

Finance Committee, Rick P.: Herbie, Finance Committee member reporting: discussion focused on general financial decisions and questions
that come up within groups.

Announcement of Quorum, Registrar, Diane C.: Needed 82 registered GSRs to meet quorum, 101 GSRs registered. Quorum for business
met. 20 DCMs, 12 Area Committee Chairs, 8 Officers = 141 total voting members.
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Approval of Prior Minutes, Secretary, Christi O.:. On April 12, 2026, Assembly Minutes from March were emailed to the Area members and
posted to the website. Copies are available on the table in the back of the auditorium. A few corrections were made for a misspelled name,
inaccurate number, and grammatical error. The printed copy is the corrected version. There were no changes to the S&P. Motion to
approve; seconded, unanimously approved.

Approval of Treasurer’s Report, Treasurer, Wendell L.: As of May 31, 2026, balance on hand is $62,365, calculated balance is $54,516.68.
The Alt. Treasurer verified the balance. See a full report under the Treasurer tab on Area62.org. Copies were provided. Motion to approve,
seconded, unanimously approved. Please note that a calculation error in the contribution section of the March report was discovered. It
was corrected for the June report and is posted.

7th Tradition, Alt. Treasurer, Kim P.: VENMO: @area62assembly or Mail-in Contributions to: SC Area 62 Treasurer, PO Box 1186, Hartsville,
SC 29551; passed the basket, read the 7th tradition.

Old Business: None

New Business:

1. No motions to create a new district or for New Business for the June Assembly.
2. Tam, GSR of Rainbow in the Rooms, has moved from District 82 to 81. The DCMs have been consulted and agree with the move.

Area Officer Reports

Secretary Report, Christi O.: Nothing additional.

Registrar Report, Digne C.: The Registrar keeps groups and GSR information updated in Fellowship Connection with the new rotation and
works with DCMs to update contact information for all groups. There are 478 total groups, 338 are currently active, 11 are virtual; 128
groups are unknown, meaning their previous GSR rotated out and there is not a current contact. Group Change Forms are available under
the Registrar tab in the member section of area62.org. Worked with GSRs, DCMs, Website Chair, and a District Web Rep to audit and verify
all group information and numbers then update it in the system. Spreadsheets have been distributed to DCMs to check over. Each group
can find their group number on Area62.org 1) find a group> click on the map> click on group name> see the number at the end of the URL,
OR 2) under the registrar tab in the member section there is a look up tool.

Alternate Treasurer Report, Kim P.: Verified account balance for the funds managed by the Treasurer; read the 7th Tradition, passed the
basket.

Treasurer Report, Wendell L.: The PO Box for Area contributions is PO Box 1186, Hartsville, SC 29551. DCMs and GSRs, please communicate
this to your groups and remind them to add the group number, District number, and Group name in the check memo. We are working on
adding a way to make contributions online.

Alternate Chairperson Report, Liz M.: Hosted Organizing Workshops meeting and presented “Inventory Down the Triangle” in the GSR
meeting on Sat, resources will be posted on Area62.org under the workshops tab; working on updating the Workshops tab with additional
workshop materials; will work with our Chair and Delegate on workshops for the October Assembly as we have our Southeast Regional
Trustee attending.

Chairperson Report, Brandon G.: Attended the State Convention, attended regular collaboration meetings with other Area Chairs, keep the
Alt. Chair updated, prepared the Area Agenda about 30 days before the Assembly and posted it to Area62.org, hosted a preassembly
meeting with the ACM and Area Officers to prepare and review the agenda, traveling to facilitate group inventories around the state.
Alternate Delegate Report, Beth H.: Working with Delegate to support the preconference communication and discussions, staying
prepared to fill in if necessary, attended a regular meeting of SE Regional Alt Delegates and N American Alt Delegates, 7th tradition support,
will visit districts alongside the Delegate this summer for postconference reports, attended the State Convention, serve as the Treasurer of
the Area Convention Committee where the balance as of June 7 was $21,945.99, visiting Akron, OH for as a speaker for their Founders Day
celebration.

Delegate Panel 70 Area 62, Pat M.: Attended the State Convention in Florence, General Service Conference and Stepping Stones in New
York, going to Akron, OH for Founders Day, and SE Regional Forum in Raleigh in September, touring the state this summer to give a report
on the General Service Conference, then preparing for next year’s mini conference.

Closed with the Responsibility Declaration

Upcoming Events:

1) SE Regional Forum: Sept. 18-20, 2026, Hilton Raleigh North Hills, Raleigh, NC

2) Area 62 Assembly: — October 17-18, 2026 Midlands Tech Airport Campus, West Columbia, SC; Hosting Districts 12, 20, & 21
3) 80th Annual SC State Convention: February 26-28, 2027, Hilton Myrtle Beach Resort, Myrtle Beach, SC. Register online

4) 77th General Service Conference: April 11-17, 2027, New York, NY
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Delegates Report 76" GSC ~ “Humility in Action”

Area 62 Pre-conference Agenda Items Assigned to Area 62 Committees for mini conference Accessible Committee

ITEM A.2: Consider a request to remove a quote from Dr. Bob in The A.A. Service Manual. ( Committee- Took No Action)

Corrections Committee

ITEM I: Consider publishing the personal stories from the Fourth Edition of Alcoholics Anonymous not included in the draft Fifth Edition of
Alcoholics Anonymous. (Committee Took No Action)

CPC Committee

ITEM E "Consider adapting video animations of the flyer (F-228) “Safety and A.A.” and “The Safety Card for A.A. Groups” developed by
District 22 in Area 93, for approval, use, sale, and distribution by AAWS.

(Committee Took No Action)

ITEM E PAI 82 “Consider a request that standalone audio/visual clips be created when developing any new/revised videos for professionals.”
(Committee Took No Action)

Finance Committee

ITEM D: Consider a request to discuss the location of the General Service Conference (GSC) (Additional Consideration)

ICRF/Agenda Committee

ITEM B: Consider a request to define eligibility for area-level service for members residing outside of the geographic area they want to serve.
(PAI-46) (Committee Took No Action)

Literature Committee

ITEM C: Consider a request to create a Twelve Steps study guide or workbook. (Committee Took No Action)

P.l. Committee

ITEM G: Consider a request to produce an animated video based on the pamphlet The Twelve Steps Illustrated (AA - Bring Draft or Progress
report to 77" GSC - | voted against

ITEM H: Consider a request to produce an animated video based on the pamphlet The Twelve Traditions Illustrated (AA - Bring Draft or
Progress report to 77" GSC - | voted against

Treatment Committee

ITEM C: Consider a request to update the pamphlet “The A.A. Member — Medications and Other Drugs.” (AA ) | voted for

Grapevine / La Vina Committee — Your Delegate Served on this committee
ITEM B Discuss motion to add wording to Item F-3, “Self-Support: Where Money and Spirituality Mix”
Motion to add this wording to the pamphlet “Self-Support: Where Money and Spirituality Mix” on page 13 immediately following the
Samples of Group Contributions to A.A. Service Entities pie charts. A.A. Grapevine and La Vina do not accept contributions. They are
supported by sales of subscriptions, books and other specialty items. When your group is discussing how to distribute contributions to
A.A. service entities, please consider how you may support Grapevine/La Vina. Purchasing subscriptions for your group, gift
subscriptions, books or specialty items is a great way to support Grapevine/La Vina. (AA) | voted for
ITEM F Consideration of AA Grapevine, Inc. accepting contributions (Committee Took no Action)
The Conference Committee on the AA Grapevine and La Vina met separately two times following the two joint meetings with the AA
Grapevine Corporate Board on March 30, 2026 (virtual) and April 26, 2026. The committee accepted reports from the AA Grapevine Board
chairperson and the publisher and considered the following agenda items.
Committee Considerations:

1. The committee reviewed and accepted the Grapevine five-year plan, and the committee looks forward to receiving annual updates
on performance metrics.
The committee reviewed the request that Grapevine Inc. accept contributions and as mentioned earlier, took no action.
The committee reviewed the AA Grapevine Workbook and provided editorial suggestions to the Grapevine staff.
The committee reviewed and approved the media platform report.
The committee agreed to forward to the AA Grapevine Board the suggestion that AA Grapevine, Inc. produce in the year 2027 or
later:

6. The committee reviewed the progress on the AA Grapevine survey regarding the relevance, usefulness and financial viability of
Grapevine products and services.

7. The committee requested a revised approach more closely aligned with the original Advisory Action and accompanying
memorandum produced in June 2025 by the 75th Conference Committee on Grapevine and La Vina. The revised proposal should
include at least two survey methodologies and reflect exploration of low-cost deployment methods, such as the Meeting Guide
app.

The committee suggests that the Grapevine Board, in cooperation with the General Service Board, explore additional strategies to support
non-revenue-generating services provided by the AA Grapevine, and welcomes further suggestions be brought to the 77th Conference
Committee on Grapevine and La Vina. The committee elected Heather Loveland, delegate for Area 64, Tennessee, as chairperson; and
Patrick Milligan, delegate for Area 62, South Carolina, as the alternate chairperson.
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CONFERENCE ADVISORY ACTIONS OF THE 76th GENERAL SERVICE CONFERENCE

The following recommendations were approved by the 76th General Service Conference:
NOTE: These are Advisory Actions only. Details are contained in full Conference committee reports.

AGENDA
1. The following theme for the 2027 General Service Conference: “Honoring Our Past, Embracing Our Future.”

2. The following presentation theme and topics for the 2027 General Service Conference:

3. “The Spirit of Rotation: Cultivating Leadership.”

4.  “Anonymity, Our Spiritual Compass.” o “Innovation Meets Tradition.”

5. The following workshop topic for the 2027 General Service Conference: “Unexpected Spiritual Lessons.”
CORRECTIONS

* The pamphlet "The A.A. Member — Medications and Other Drugs” (Item P-11) be revised and that a progress report or draft pamphlet
be brought back to the 2027 General Service Conference.

FINANCE

* “Self-Support: Where Money and Spirituality Mix” (Item F-3) be updated with the following change:
AA Grapevine, Inc., does not accept contributions from groups or individuals. Groups and individual members support the Grapevine by
purchasing Grapevine and La Vina subscriptions and other Grapevine publications and using them in their Twelfth Step work. When your
group is discussing how your funds should be used, you may consider purchasing subscriptions, gift certificates, books and other
materials, or supporting the Carry the Message project to ensure that Grapevine and La Vina continue to carry the message of Alcoholics
Anonymous. For further information, visit aagrapevine.org

LITERATURE
*The following language be added to the Conference Committee on Literature Composition, Scope, and Procedure under the Procedure
section:
*“To have the Conference Committee chairperson maintain consistent contact with the chairperson of the trustees’ Literature Committee
throughout the year.”
*The Fifth Edition of the book Alcoholics Anonymous, be approved with minor editorial changes.
*The word “Eskimo” be removed from “Chapter 7: Working With Others” and replaced with a neutral, non-racial term.

POLICY/ADMISSIONS

¢ Following the 78th General Service Conference that the Equitable Distribution Workload (EDW) process be discontinued.

PUBLIC INFORMATION
* A pilot 2026 Membership Survey, with a budgeted cost not to exceed $10,000, to explore how to include groups not listed by the General
Service Office in a future full membership survey. The committee requested a progress report or pilot survey results be brought back to
the 2027 Conference Committee on Public Information.
*The revised pamphlet “Understanding Anonymity” (Item P-47) with the new title “Anonymity — Our Spiritual Foundation” be approved.

REPORT AND CHARTER

* The question “What happens if a group decides not to hear a GSR report?” be added to Chapter 1 FAQs section in the 2026-2028 Edition
of the A.A. Service Manual/Twelve Concepts for World Service

* That a draft of a new “Amendment” section be approved for inclusion at the end of the Twelve Concepts for World Service Section of the
A.A. Service Manual/Twelve Concepts for World Service

TRUSTEES

* Recommended a slate of Trustees of the General Service Board be elected

* Recommended a slate of officers of the General Service Board be elected

* Recommended a slate of directors to be elected to the A.A. World Services Corporate Board

* Recommended a slate of directors be elected as members of the AA Grapevine Corporate Board

* That the General Service Board form an ad hoc committee with a composition similar to the makeup of the General Service Conference
(e.g., delegates, trustees, non trustee directors and Staff members) to review and document the processes by which motions to censure
or reorganize may be received, considered and forwarded, and to develop proposals for workflow processes that would support the unity
of the Fellowship. The committee requested that a report, including these processes and proposals, be brought back to the 2027
Conference Committee on Trustees.
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* That the trustees Literature Committee produce an animated video based on the pamphlet “The Twelve Steps lllustrated” (Item P-55).
The committee requested that a progress report or draft video be brought back to the 2027 General Service Conference.
* The trustees Literature Committee explore producing an animated video based on the pamphlet “The Twelve Traditions Illustrated” (Item
P-43). The committee requested that a progress report be brought back to the 2027 General Service Conference.
FLOOR ACTIONS RESULTING IN AN ADVISORY ACTION It was recommended that:
*The suggested area contribution for delegate expense to attend the Conference be increased from $2,200 to $3,000.
* AAWS offer a print version of the 2026 Final Conference Report (FCR) to be available for purchase. If production costs of the project are
not covered by sales, the FCR print version will end for the 2027 General Service Conference.
*The word "Eskimo" be removed from the Twelve Steps and Twelve Traditions, chapter essay on "Tradition Eight" and replaced with a

neutral, non-racial term.

ALL FULL COMMITTEE REPORTS CAN BE FOUND UNDER THE DELEGATES TAB AS OF June 10th 2025

2025 AAWS/GSB (GSO) FINANCIAL HIGHLIGHTS

R
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< Program Service Expense - $ 8.778 million down 3.2% from $9.072 million in 2024

< Supporting Services Expense - $ 9.750 million up 1.4% from $9.612 million in 2024
< Self-Support - covered 57% of operating expense

< Cost of program services per individual — $5.16 (Program Service Expense divided by 1.7M members)
< AAWS publishing gross profits — $7.456 million down 2.4% from $7.640 million in 2024

< Operating surplus before depreciation of $325,068

Indicator

< Seventh Tradition of Self-Support — $10.579 million down 6.0% from $11.249 million in 2024
< Operating Expense before Depreciation - $18.528 million up 0.5% from $18.444 million in 2024

AAWS/GSB (GSO) Key Financial Indicators

2025 Actual Versus 2025 Budget

2025 Actual Versus 2024 Actual

Contributions

$10.579M vs $11.000M, 4% less than budget

$10.579M vs $11.249M, 6% less than prior year

Gross Literature Sales

$15.264M vs $16.000M, 5% less than budget

$15.264M vs $14.452M, 6% more than prior year

Net Literature Sales (Gross Margin)

$7.456M vs $8.510M, 12% less than budget

$7.456M vs $7.640M, 2% less than prior year

Operating Expenses before depreciation

$18.528M vs $18.967M, 2% less than budget

$18.528M vs $18.444, 1% more than prior year

Operating Surplus before depreciation

$325K vs $1.316M

$325K vs $1.276M

Reserve Coverage (# of months)

5.92

6.47

2026 GSO BUDGET
¢ Operating revenue $21,118,201 compared to $18,853,249 actual in 2025.
Contributions $10,500,000 compared to $10,578,707 actual in 2025.
Literature gross margin $9,895,601 compared to $7,456,109 actual in 2025.
Total operating expense $19,765,699 before $950,000 depreciation compared to $18,528,182 before $751,325 depreciation actual in

2025 GRAPEVINE FINANCIAL HIGHLIGHTS

2025.

Operating surplus of $1,352,503 before depreciation compared to $325,068 surplus in 2025.
Capital expenditures of $2,091,788, including 2026 retrofit expenditures of $1,850,000. (Total 2025-26 retrofit budget is $2.1 million.)
Without retrofit, $241,788 compared to $298,777 in 2025.

App launch on September 1, 2023 — Subscribers with access to the App averaged 17,315 in 2025 —a 22% increase compared to 2024. "
Grapevine print magazine income increased 5% in 2025, mainly due to a 2024 price increase-the first in 12 years-that continues to impact
renewals. Subscription income for GV Online, GV Complete and the GV App increased 20% due to growth in the number of subscribers.
2025 Grapevine results were a gross margin on subscriptions of $1,174,238 and a gross margin of $751,851 on other published items.
Operating expenses of $2,243,113 resulted in an operating loss of $299,727 compared to an operating loss of $851,735 in 2024.

General Fund support of La Vina service activity was $480,315 in 2025 compared to $571,939 in 2024 and $755,749 in 2023. This is an
improvement of $275,434 (36%) in two years.

La Vina circulation increased by 6% in 2025 and 17% in 2024.
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Grapevine Key Financial Indicators (“KFls”)

2026 GRAPEVINE BUDGET

Indicator 2025 Actual Versus 2025 Budget 2025 Actual Versus 2024 Actual

Subscription Income +» $2.063M vs $1.990M % $2.063M vs $1.957M

% 4% higher than budget + 5% higher than prior year
Other Published Items Income % $1.163M vs $1.128M % $1.163M vs $1.080M

% 3% higher than budget ++ 8% higher than prior year
Gross Margin-all income % $1.926M vs $1.809M % $1.926M vs $1.591M

% 6% higher than budget % 21% higher than prior year
Operating Expenses before depreciation «» $2.087M vs $2.064M < $2.087M vs $2.321M

¢ 1% higher than budget + 11% lower than prior year
Operating Loss before depreciation < $(186K) vs $(255K) < <+ $(186K) vs $(746K)

% 27% higher than budget % % 75% higher than prior year

Print magazine circulation is expected to decrease to 40,875 from 41,258 in 2025.
Online and Complete circulation to increase to 10,236 from 9,784 in 2025.

2 R
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Average number of app subscribers to increase to 8,825 compared to 7,532 in 2025.
Gross margin on subscriptions $1,255,892 compared to $1,174,238 in 2025.
Grapevine operating deficit of $198,917 compared to $299,727 in 2025.

La Vina magazine circulation to increase to 7,313 compared to 7,298 in 2025.
General Fund La Vina support of $434,049 compared to $480,315 in 2025.
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Everything A.A. App

* The transfer of ownership was effective May 1, 2026. It is fortuitous that it occurred during the Conference week, as the final details
with the prior owner and developer were only finalized the day prior.

* With upwards of 1 million downloads, the app offers a great opportunity to communicate on a broader basis than we currently do,
reaching a segment of the Fellowship beyond our general service structure.

* The transfer creates an excellent opportunity to expand access to our A.A. literature, helping carry the message to the still-suffering
alcoholic, while also serving as a valuable public information and CPC tool.

* AAWS did pay for the app, however the transfer of ownership is considered cost-neutral as the app includes an established number of
voluntary contributors who AAWS considers voluntary subscribers.

* Regarding the price and other details related to the contract, we generally do not disclose the content or details of contracts as there is a
level of expectation of privacy for both parties.

* Further to this, price details relating to apps or similar matters may compromise our future position, particularly if we are in a similar
position to acquire other assets. It may even encourage others to create them and attempt to sell them to us. In other words, a future
seller of an asset may say, “AAWS paid them this much, so they will pay me this much.”

Where you can find additional information and stay informed
Area62.org Login: keepitsimple Password: turnitover
* Full Committee, Board and Corporate reports
* Full Financials for AAWS/GSB & Grapevine
* Complete Memo regarding acquisition of “Everything A.A App”
* Link to proposed Agenda Item form for the 77" General Service Conference
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